Baltic Marine Environment Protection Commission

Workplan of the HELCOM Expert Group on Places of Refuge (HELCOM EG PoR), 2025-2028

Approved by the HELCOM Response Working Group via correspondence in December 2025.

No Task Lead, responsible bodies and Next steps and comments Output
interlinked activities
1 Review of HELCOM Recommendation | Lead: thd To be discussed at the next EG PoR session Revised Recommendation
31E/5 Responsible: EG PoR adopted by the Helsinki
Commission (HELCOM).
2 Draft a chapter on places of refuge Lead: tbd To be discussed at the next EG PoR session Draft chapter submitted to WG
for the HELCOM Response Manual Responsible: EG PoR Response.
Inclusion in the Response Manual.
3 Develop best practices on place of Responsible: EG PoR To be discussed at the next EG PoR session Best practices guidance
refuge published.

Information on the shared
examples compiled regarding
case studies

4 Information sharing on operative Responsible: Contracting Share information on similar projects and Annual compilation circulated.
arrangements Parties contribute to the revision of plans regarding | National arrangements updated

places of refuge. yearly.

5 Map areas of places of refuge Responsible: Contracting Share geospatial data on PoR areas — Overview of the PoR in the Baltic

Parties, Secretariat to compile | consider restrictions with sharding data on Sea.
PoR areas. Data layer in the HELCOM Map
and Data Service.
6 Organize yearly exercises Responsible: EG PoR Promote inclusion of elements of PoR Tabletop exercise on PoR,

response exercises or as thematic exercises tentatively in 2026.
nationally and internationally.
Operational exercise on PoR,
tentatively as part of the HELCOM
BALEX pollution response
exercise in 2027 in Sweden.

Finland proposed organizing annual

exercises and include tabletop exercises in
connection with BALEX exercises. Sweden
will organize BALEX in 2027 and this could
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provide an opportunity to test a TTX exercise
in cooperation with the Response Working
Group. A ship near Gotland was mentioned
as a suitable scenario, as almost all Baltic Sea
countries could serve as a potential place of
refuge.

Create a network of operative points
of contact between the Contracting
Parties

Responsible: EG PoR

An additional operational contact list may be
useful for cases requiring cooperation
between Contracting Parties. Such contacts
may differ from those represented in EG
PoR. EMSA maintains a list of national
competent authorities, which may be
outdated. The operative contact point could
be the authority empowered to grant a place
of refuge, while the strategic level may be
represented separately in the EG.

Contact list established (2025)
Updated annually, accessible to
Contracting Parties.

Clarify cross-border procedures

Lead: tbd
Responsible: EG PoR

Each country has its own procedure for
granting places of refuge. Cross-border
activities form part of these procedures.
There is a need for Contracting Parties to
coordinate and ensure that procedures are
aligned, in a manner similar to search and
rescue arrangements. A document similar to
the Global Search and Rescue Plan could be
developed, containing information on
national contact points and procedures.
Follow the principles laid out in the HELCOM
Recommendation 31E/5.

Document gathering information
on existing systems (guidance
note or annex).

Tested in exercises.

Sharing and evaluating information
on claims management

Lead: thd
Responsible: EG PoR

Guidance note on cost/claims
Workshop held with
legal/insurance experts?
Lessons incorporated into
Recommendation update?
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