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Workplan of the HELCOM Expert Group on Phytoplankton (HELCOM EG Phyto) 2025-2027 

Approved by the HELCOM Heads of Delegation via correspondence in June 2025. 

No Task 
 

Lead, responsible bodies and interlinked 
activities 

Next steps and comments 
 

Output 
 

Theme: Updating the HELCOM phytoplankton taxa and biovolume file (HELCOM PEG Biovolume file, PEG_BVOLXXXX)  

1 Annually updating the PEG 
biovolume file (PEG_BVOL), including 
the harmonization of the Baltic Sea 
phytoplankton taxa and biovolumes 
with the European Standard CEN EN 
16695:2015 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

Submission of new size classes and 
taxa in March, updating the file 
during the online meeting in April, 
submission to ICES data center, and 
publication on ICES web page in 
June/July. 

Annually revised taxa and 
biovolume list of Baltic Sea 
phytoplankton (i.e. HELCOM 
PEG Biovolume file, 
PEG_BVOLXXXX) 

2 Annual discussion on new taxa and 
size classes, including non-indigenous 
species, to be added to the PEG 
biovolume file (PEG_BVOLXXX). New 
taxa will be presented with images 
showing characteristic features for 
the taxa and time and location of 
sampling. 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

Submission of new taxa and size 
classes in March. These will be 
presented during the online meeting 
in April, when it will be decided if 
they are accepted as new taxa and 
size classes in the Biovolume file. 

Included new taxa in the 
Biovolume file, PEG_BVOLXXX. 

Theme: Species identification skills 

3 Harmonization of species 
identification by common microscopy 
of samples from the Baltic Sea, by 
looking at micrographs, and by 
lectures by invited teacher(s) for 
specific taxonomical groups 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

Autumn meeting in 2025, Finland, 
Helsinki; 
Autumn meeting in 2026, Germany, 
Warnemünde; 
Autumn meeting 2027, Sweden, 
Stockholm; 
The topics and teachers will be 
decided. 

Maintained continuity and 
high quality in phytoplankton 
identification and 
quantification; enhanced the 
competence of analysts to 
identify non-indigenous 
species and to distinguish 
resting stages from vegetative 
stages in the plankton. 
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4 Presenting representative and 
validated images of Baltic Sea 
phytoplankton species, publicly 
available in the HELCOM EG Phyto 
image gallery at 
www.Nordicmicroalgae.org. 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

Annually during the autumn 
meetings present representative 
images of Baltic Sea phytoplankton 
species and accept validated 
pictures uploaded in the imagine 
gallery. 

Publicly available in the 
HELCOM EG Phyto image 
gallery at 
www.Nordicmicroalgae.org. 

5 The group is active in selecting 
suitable intercalibrations, 
harmonization exercises, and 
proficiency tests in which group 
members could participate. At the 
annual meetings, the group allocates 
time to discuss and find solutions for 
the possible quality problems and 
discrepancies revealed by the 
intercalibrations or proficiency tests. 
In addition, organizers of the 
intercalibrations or proficiency tests 
are invited to the meeting to present 
the results. 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

Autumn meeting 2025: discussion of 
the next intercalibration or 
proficiency test, in which 
participation of the group members 
will be recommended. 
 
Autumn meeting 2027: presentation 
of the results from intercalibration 
or proficiency test (if any suitable 
organized) and discussion of the 
outcome. 

The results will be evaluated 
and discussed and can lead to 
future suggestions for 
intercalibrations as well as 
updates of the HELCOM 
Guidelines on monitoring of 
phytoplankton species 
composition, abundance and 
biomass. 

Theme: Harmonization of phytoplankton monitoring 

6 To update the HELCOM Guidelines 
on monitoring of phytoplankton 
species composition, abundance and 
biomass when needed. 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

During the autumn meetings discuss 
proposed changes and additions to 
the guidelines. 

Updated the HELCOM 
Guidelines on monitoring of 
phytoplankton species 
composition, abundance and 
biomass 

Theme: Production of Baltic Sea Environmental Fact Sheets (BSEFS) 

7 Discussion of Baltic Sea 
Environmental Fact Sheets and 
updating of the existing 
“Cyanobacteria biomass” BSEFS 

Lead: Country/EG Phyto 
Responsible: EG Phyto 

During the autumn meetings update 
and develop the BSEFS 
“Cyanobacteria biomass” to track 
changes in the Baltic Sea 
phytoplankton community structure. 

Updated the BSEFS 
“Cyanobacteria biomass”. 

Theme: Indicators and Assessment 
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8 Within EG Phyto a sub-group will be 
responsible for preparing a part at 
the yearly meetings in order to 
discuss progress within indicator 
development (Diatom/Dinoflagellate 
index, Seasonal succession of 
dominating phytoplankton groups, 
Cyanobacterial bloom index, 
additional national phytoplankton 
indicators) and in a later stage to 
discuss possible assessment of 
pelagic habitats within HOLAS 4. 

Lead: Country/EG Phyto indicator 
subgroup 
Responsible: Lead countries of indicator, 
EG Phyto 

During the autumn meetings discuss 
progress within indicator 
development. 

The outcome of the 
discussions will be included in 
the meeting Memo. 

9 Indicator development for HOLAS 4 No Lead available Risk of not delivering indicator 
development in HOLAS 4 due to lack 
of funding. 

 

10 Within the HOLAS 4 assessment 
period, there will be discussions on 
revised indicators or new proposed 
indicators that have been developed 
after the current assessment period. 

Lead: Country/EG Phyto indicator 
subgroup 
Responsible: HELCOM Secretariat, lead 
countries of indicator, EG Phyto 

During autumn meetings discuss 
possible assessment of pelagic 
habitats within HOLAS 4 

The outcome of the 
discussions will be included in 
the meeting Memo. 

 


